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Top Risks Identified for 2020

5
For full risk descriptions see Appendix

Credit Risk

Most lending categories  
have an increased level  

of exposure, namely 
CRE, C&I, and Consumer.

Concentrations may
become a greater issue  

as vacancy rates  
increase or market  

segments, such as travel  
and leisure, deteriorate.

Given the financial  
hardship caused by the  
pandemic, consumer  

debt, including  
residential mortgages,  
may be strained if the  
hardship continues.

Fraud &  
Consumer Harm

Fraudsters will seek  
ways to exploit the  

pandemic at the  
expense of banks and  

their customers.
Additionally, the  

economic downturn  
and the resulting  

government  
programs could lead  
to situations where  

unfair lending or  
UDAP issues arise.

Capital
Preservation

The industry has  
entered this period of  

uncertainty with a
larger  capital base than 
it had  prior to the great  

recession. Given the  
nature of the pandemic  

and the uncertain  
forecast for the future,  

we are encouraging  
capital preservation  

measures both to  
support lending to your  
communities but also to  

account for any 
increase  in your risk

profile.

Cybersecurity

Security of sensitive  
information has been a  

top risk and the  
pandemic has increased  

cyber-risk. With more  
remote work being  

performed by  
employees and vendors,  

the possibility of a  
breach via poorly  

secured remote access  
systems has increased.
Additionally, attackers  

are using targeted  
phishing schemes that  
give the appearance of  
legitimate coronavirus  

related emails.
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Summary of Community Banks

Note: Structure as of 4Q 2020. Above charts include banks with assets less than $10 billion.
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Earnings:  Return on Average Assets
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Earnings:  Net Interest Margin
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Balance Sheet:  Asset Growth
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Balance Sheet:  Loan Growth
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Balance Sheet:  Loan Growth by Category
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Credit Quality:  Non-Performing Loan Ratio
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Credit Quality:  Non-Performing Loan Growth by Category
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Credit Quality:  Allowance for Loan and Lease Losses to Total Loans
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Capital:  Tier 1 Leverage Ratio
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Capital:  Total RBC Ratio
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Liquidity:  Net Non-Core Funding Dependence
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